HCLE Overview of Build Out 2018
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» uncategorized tasks

* Design Database
Implement online catalog
Regularize online database
Fund online database expansion
Update online database expansion
Explore interconnecting with CIviCRM 0%

0%
0%

* Digital Document Repository &+ 0%
Inventory existing document collectic 0%
Sort and shelve by topic
Identify scanning sites
Package and ship documents selecter 0%
Scan selected documents outsourced 0%
Receive retumed physical documents 0%
Obtzin hardware for local scanning
Train to scan locally
Scan selected documents locally
Identify redpient institutions for doc, 0%
Package and ship documents

' Digital Dissemination of Archiv 0%
Prepare archival documents for digiti: 0%
Digitize archival documents
Deaccession archival documents
Catalog digitized files
Reformat image files
Publicize availability of digital collectic 0%
Document standards for operations

* Digital Software Repository As: 0%
Assess and stabilize software collectic 0%
Establish inventory metadata
Inventory existing software collection 0%
Sort and shelve by medium
Identify scanning sites for various me 0%



Package and ship media selected for 0%
Receive retumned physical mediaand 0%
Obtain hardware for local scanning 0%

Train to scan locally

Scan selecied media locally 0%
Identify recipient institutions for phys 0%
Package and ship physical media ?

“ Digital Software Repository - ir 26%

Stanford list of games 0%
Fund Digital Software Repository 0%
Software Acquisition 90%
Catalog Software 0%
Transfer Files to Modern Media

Stabilize Software - Intemet Archive 0%
Negotiate Rights Access 20%
Negotiate Interface Spedifications  20%
Emulator Preparation - Internet Archi 90%
Software / Emulator Integration - Int 0

Alpha Test Software Emulation - Inte 0%
Beta Test Software Emulation - Tnten 0%
Initial Release Software Emulation - T 0%

Software Disposition
Add metadata 0%
Write short blurb 0%
Write comprehensive blurb 0

Announce Operational Acceptance of 0%

“ Digital Document Repository-1 7%
Fund Digital Document Repository 0%

Document Acquisition 0%
O Catalog Documents 10%
Negotiate Stanford Rights Access
Negotiate Stanford Catalog Interface 0%
Pack Documents 0%
Ship Documents to Stanford 0%
Scan Documents - Stanford 0%
Shelve documents - Stanford 0%

Document Disposition - Stanford



Add metadata

Curate potential exhibit material

Write short biurb

Write comprehensive blurb

Announce Operational Acceptance of 0%

Digital Document Repository -« 0%
Tdentify External Collection
Negotiate External Collection Access
Access External Collection

Reformat and Recatalog External Coll 0%
Announce Operational Acceptance of 0%

Design Document (NEH-DPP) 0%
Document HCLE vision and goals as ¢ 0%
Research existing solutions

Evaluate existing solutions against H( 0%
Establish system architecture compro 0%
Define hardware and software desigr 0%
Produce Design Document

Present results to HCLE staff

Present results at professional sympo 0%

Proof of Concept 0%
Contact Funding Target

Fund Proof of Concept

Design and Prototype Digital Repositt 0%
Design and Prototype Public Exhibits 0%
Design Web Page

Design and Prototype Scholarly Interi 0%
Design and Prototype Coniributor Int 0%
Design and Prototype Visitor Interfac 0%
Design and Prototype Story Project
Mockup Traveling Exhibit

Exhibit Materials Assembly 0%
Prepare and upload Dave's and Ann's 0%

Design Web Pages 0%
Fund Desian Virtual Museum Site



Design Virtual Museum Site
Develop Virtual Mussum Site
Implement Virtual Museum Site

Design Public Exhibits
Fund Design Public Exhibits
Design Public Exhibits
Develop Public Exhibits
Alpha Test Public Exhibits
Beta Test Public Exhibits
Initial Release Virtual Exhibits

Design Scholarly Interface
Fund Design Scholarly Interface
Design Scholarly Interface
Develop Scholarly Interface
Selective Scholarly Ressarch
Initial Release Scholarly Interface
Comprehensive Research

Design Contributor Interface
Fund Design Contributor Interface
Design Contributor Interface
Develop Contributor Interface
Solicit Contributor Retrospectives

Initial Release Contributor Interface

Contributors' Retrospectives

Design Visitor Interface
Fund Design Visitor Interface
Design Visitor Interface
Develop Visitor Interface
Alpha Test Visitor Interface
Beta Test Visitor Interface
Initial Release Visitor Interface

“ Oregon Trail Exhibit

0% signed (76 days)

0%
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0%




assign volunteer
identify software versions - volunteer 0%
contract with Exhibit Designer

Design Exhibit (Exhibit Designer)

Create Exhibit (Exhibit Designer)

Design Data Collection Platform (Exhi 0%
Create Data Collection Platform (Exhi 0%
contract with Programmer
Implement Web Interface (Programnm 0%
Implement Data Engine (Programme: 0%
Incorporate Exhibit and Data Platforn 0%
advertise exhibit and game availabilit 0%
manage exhibit operations

Analyze Results and Condusions (Ext 0%
Report Results and Conclusions (Exhi 0%
contract with OQutside Evaluator

Train Staff and Outside Evaluator (Ex 0%
Beta Test Exhibit (Outside Evaluator) 0%
Outside Evaluation (Outside Evaluato 0%
Present Evaluation (Outside Evaluato 0%

Story Project 0%
Design Story Project Interface

Develop Story Project Interface

Solicit Crowdsourced Stories

Initial Release Story Project

Select Preferred Stories

Retrospectives 0%
LL UNESCO retrospective 0
LL NEA research

NSF Retrospective

LL post video of Bobby Goodson and 0%

Design Traveling Exhibit 0%
Fund Design Traveling Exhibit 0%

Design Prototype Traveling Exhibit
Revise Traveling Exhibit Design
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* Institutional Collaborations 8%
Living Computer Museum 0%
Work with Justin on ComputerPlas 0%
Computer LabyTraveling Exhibit w;, 0%
101 Basic Games on PDP11 0%
Follow up on US Department of Educ 0%
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» General Funding and Operatior 0% —



